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We will conduct polls throughout the
presentation

Type In your questions and they will be
addressed at the end of each presentation
section

Participants are muted for this presentation

If you have a private question, please
contact Erica Osborne at Alliance after this
presentation (858-875-3305)
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Overview



Innovaﬂon
Opportunity, not
necessity,

IS the mother of
Innovation.

1. Economic downturn

2. AHFOS new
direction

3. San DIl egoo0s/




: ccesy tp)h I§1( are), with a focus on
Connecti on t | crea{élnf)_g]tﬁz apacity and coordination of

Strategic Priority the healthcare delivery system.

Innovation:

A Collaboration across
organizations

A Using technology

A Integrating care

Access to health(care):
A Prevention

A Primary care

A Specialty care
A Mental health &

substance abuse POPULATION

Most vulnerable populations:
A People under 250% FPL

A Working poor

A Children

A Homeless



Innovation Defined

Innovation ISs:

V Paradigm busting

V Risk taking

V Using technology
as a lever

V Frequently disruptive

Innovation IS not:

An existing idea

Primary prevention

Case management
Electronic medical records

X X X X



care Access
Defined

V Ability of a population to receive
appropriate primary, specialty or acute
care services in atimely manner, that is
accessible, affordable and of high quality.

=

For more details about challenges to
healthcare in the San Diego region,
refer to the FSG report posted to the
website.




1. Overview of the Innovation Initiative (12)
2. Grant guidelines

3. Application process

4. Submitting the online LOI- a tutorial
5,Q&A







GrantG |deI|ne =

Requirements

1. Improve health and healthcare access
of San Di egoc“)s vuI ner e
populations: PP SRR T T A
Achildren
AHomeless
APoor (Under 250% FPL¥)

AWorking poor
» * Federal poverty level
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Requirements

Be a

. artnershi
2. Project must: PRSI

agencies*
Be
implemented
(can be non-profit, for fully and l
profit, government). eV?-IU_ated Deliver a
APartnershipo within 3 system-level
the relationship between years solution to a

two or more healthcare

organizations where _
power, decision-making aCCess Issue

and budget control is
shared.



Gr

continued

Guidelines

an

Benefit the

populations
2. Project must; of San Diego
and Imperial

Counties

The primary
applicant
must be a
not-for-profit Have a San

Be organization Diego
innovative! organization
as a partner



Other Notes

A Priority for ideas that impact larger numbers of
AHFOs target opgomeepeaini ons,
Improving the health and healthcare of specific
groups.

=

Al nnovative technology, or
Innovative application, is an anticipated
component. However, any program or service
that is innovative and significantly impacts the
population of underserved in the San Diego
region will be considered.



Grant Guidelineg==
Other Notes Continued

A AHF encourages applicants to secure other
financial and in-kind resources for the project.

A Ability to generate dollars other than
grant funds within 3-5 years.




AHF will NOT fund:

X Partnerships without a San Diego partner

X Projects without realistic plans for
Implementation or sustainability

X Projects that are not innovative
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Appllc ion Proces:

Timeline

Webinars: May 26, June 9
12 Letter of Intent Due Date: June 28

Notification of Pitch Meeting Participants: July 23
Pitch Meeting : August 5

Proposal Due Date: September 3

Grantee announcement: late fall/early wint



Application Proces:
Letter of Intent (LOI)

Online LOI has five sections:

Al A

Primary Contact Information
Organization Information
CEO/Executive Director
Program Details

10 Qualifying Questions
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Application Proces S
The Pitch Meeting @

Mandatory in-person presentation
to the AHF Board, Program

Committee, and Blue Ribbon Pane
(BRP)




Appll cation Proces S

O @

(condot)
Mandatory, in—person presentation

1. 15 minute presentation and 15 minutes Q&A

2. Pitch should explain the project and how it will be
Implemented.

A 1-2 members may present
A No more than 5 PPT slides
3. Travel expenses will be the applicants responsibility
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Application Proces:

Proposal

A Invited partnerships will complete a full
proposal

A On-line question-based application
A Expand on initial LOI
A Address questions submitted by the BRP
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Application Proces:

Selection Process

A LOIl reviewed by AHF staff

A Pitch evaluated by AHF Program Committee,
AHF Board, and BRP

AFil nal proposal revi ewed
Committee and BRP

A AHF Board makes final selection

by



Scoring Criteria

1.

ONOOARWN

Potential for improving access to health and
healthcare for the underserved

Impact on San Diego region

Level of innovation

Quality of partnerships

Use of technology

Scalability

Replicability

Sustainability
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Submitting LOI



